
 
ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW 

AND SCRUTINY 
COMMITTEE 

 
CHIEF EXECUTIVE’S/ IMPROVEMENT AND HR  21st NOVEMBER 2013 
 
SINGLE OUTCOME AGREEMENT ANNUAL REPORT 2012-13 
 
 
1. SUMMARY 
 
1.1. This report outlines the submission by Community Planning 

Partnerships (CPP) of Single Outcome Agreement (SOA) annual 
reports covering 2012-13.  

 
 
2. RECOMMENDATIONS 
 

It is recommended that the PRS Committee: 
 

2.1. Reviews the performance outlined in the SOA Annual Report 2012-13 
 

3. DETAIL 
 
3.1. The approach to SOA reporting this year continues to be based on the 

same scope as in previous years. 
 
3.2. Previously there has been guidance published by Scottish Government 

on the key areas to focus on for the annual reports.  
 

3.3. The 2012-13 report brings to a close the Argyll and Bute Community 
Plan and Single Outcome Agreement 2012-13, and highlights the 
progress made towards the local and the national outcomes made by 
Argyll and Bute CPP. The report contains performance information on 
15 of the 16 national outcomes that were included in the SOA.  

 
3.4. Performance is set out against the success measures which underpin 

each of the national outcomes.  Data and commentary has been 
provided by community planning partners. 
 

3.5. The SOA Annual Report will be presented to the full Council in 
December before being submitted to the Scottish Government. 

 
4. CONCLUSION  
 
4.1. The SOA annual report highlights performance by partners against the 

Argyll and Bute CPP local outcomes and 15 of the 16 national 
outcomes which were used in the Community Plan and SOA 2012-13.  

 



5. IMPLICATIONS 
 
Policy   None 
 
Financial   None  
 
HR   None  
 
Legal   Under the Local Government Scotland Act 2003, it is the 

duty of the local authority to make arrangements for the 
reporting to the public of the outcome of the performance 
of its functions. 

 
Equal Opportunities None 
 
Risk There is a risk to the council if it did not publish 

performance information that complies with its duties 
under the Act. 

 
Customer Service Providing clear and accessible information to the public 

on council services and their performance is an important 
component of good customer service. 

 
Jane Fowler 
Head of Improvement and HR 
jane.fowler@argyll-bute.gov.uk 
01546 604466 
 
For further information, please contact: 
Stephen Colligan, IOD Project Assistant, 01546 604472, 
stephen.colligan@argyll-bute.gov.uk  
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Jane Fowler, Head of Improvement and HR 
Jane.fowler@argyll-bute.gov.uk 
01546 604466 
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Introduction 
 
The Argyll and Bute combined Community Plan and Single Outcome Agreement (SOA) 2012-13 was a one year plan which continued to 
ensure that Argyll and Bute contributes to the delivery of the Government’s national outcomes and delivers better outcomes for our 
communities. 
 
Argyll and Bute’s SOA has been agreed by all members of the Community Planning Partnership (CPP).  This includes elected members, 
public and private sector organisations and community and voluntary organisations. 
 
The SOA binds partners in a joint agreement to deliver services collectively in the best interests of and in partnership with the 
communities and individuals in Argyll and Bute. 
 
The Annual SOA report to the Scottish Government sets out how Argyll and Bute CPP has contributed towards the fulfilment of the 
Government Purpose and the National Outcomes. 
 
This report presents performance information on progress towards the 16 National Outcomes and this is illustrated by a green/amber/red 
status at success measure level.  

 
• Of the 137 measures that are in the combined Community Plan and SOA: 
• 110 (80.3%) are green and have improved from the previous year or are exceeding the targets that have been set. In some cases, 

performance is moving steadily toward the long term target but has not yet reached it. 
• 27 (19.7%) have seen performance fall or have not met the targets that have been set. 

 
The report outlines progress against the national outcomes, and details the success measures that have been identified for each 
outcome.  The report also contains supporting narrative relating to the performance of the success measures identified.  The report is 
based on the available data for the financial year 2012/13. 
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CPP Themes and National Outcomes 
 
CPP Theme National Outcomes 
Argyll and Bute Community Planning 
Partnership 

15 – Our public services are high quality, continually improving, efficient and responsive to 
local people’s needs. 

Economy 1 – We live in a Scotland that is the most attractive place for doing business in Europe. 
2 – We realise our full economic potential with more and better employment opportunities for 
our people. 
3 – We are better educated, more skilled and more successful, renowned for our research 
and innovation. 

Environment 10 – We live in well designed, sustainable places where people are able to access the 
amenities and services they need. 
12 – We value and enjoy our built and natural environment and protect it and enhance it for 
future generations. 
14 - We reduce the local and global environmental impact of our consumption and 
production. 

Social Affairs 3 – We are better educated, more skilled and more successful, renowned for our research 
and innovation. 
4 – Our young people are successful learners, confident individuals, effective contributors 
and responsible citizens. 
5 – Our children have the best start in life and are ready to succeed. 
6 - We live longer, healthier lives.  
7 – We have tackled the significant inequalities in Scottish life. 
8 – We have improved the life chances for children, young people and families at risk. 
9 – We live our lives safe from crime, disorder and danger. 

3rd Sector and Communities 7 – We have tackled the significant inequalities in Scottish life. 
11 – We have strong, resilient and supportive communities where people take responsibility 
for their own actions and how they affect others. 
13 – We take pride in a strong, fair and inclusive national identity. 
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Economy 
 
We need our people to have the right skills and attitudes to seize opportunities.  We need to ensure that our economy is diverse, dynamic 
and highly adaptable with the ability to attract people of all ages to live and work here. 
 
Local Outcomes National Outcomes 
CPP 1 – Argyll and Bute has more businesses 
operating in the area, creating more jobs. 
CPP 2 – We have a skilled and competitive 
workforce capable of attracting employment to Argyll 
and Bute 
CPP 3 – We have contributed to an environment 
where existing and new businesses can succeed. 
CPP 4 – Our transport infrastructure adapts and 
develops to meet the social and economic needs of 
our communities 

1 We live in a Scotland that is the most attractive place for doing business in 
Europe. 
2 We realise our full economic potential with more and better employment 
opportunities for our people. 
3 We are better educated, more skilled and more successful, renowned for our 
research and innovation. 
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Environment 
 
Argyll and Bute is an area of great natural beauty and diversity.  We have huge natural potential for energy generation, food and 
drink, leisure and tourism.  We need to develop the area further, whilst protecting and enhancing what makes it attractive. 
 
Local Outcomes National Outcomes 
CPP 5 – The places where we live, work and visit 
are well planned, safer and successful, meeting the 
needs of our communities. 
CPP 6 – we contribute to a sustainable 
environment. 
CPP 7 – the full potential of our outstanding built 
and natural environment is realised through 
partnership working. 

10 We live in well designed, sustainable places where people are able to 
access the amenities and services they need. 
12 We value and enjoy our built and natural environment and protect it for 
future generations. 
14 We reduce the local and global environmental impact of our consumption 
and production. 
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Social Affairs 
 
We want to deliver the best services for our customers.  To do this we need to have policies, protocols and processes that focus on 
our customers’ needs.  Our employees need to have the right skills and tools to do their jobs.  We need to make the most of our 
resources by workign with our partners to deliver servcies in a different way. 
 
Local Outcomes National Outcomes 
CPP 8 – Our children are protected and nurtured so 
that they can achieve their potential. 
CPP 9 – Our people are supported to live more 
active, healthier and independent lives. 
CPP 10 – We work with our partners to tackle 
discrimination. 
CPP 11 – Vulnerable children and families are 
protected and are supported in sustainable ways 
within their communities. 
CPP 12 – Our young people have the skills, 
attitudes and achievements to succeed throughout 
their lives. 
CPP13 – The impact of alcohol and drugs on our 
communites, and on the mental health of 
individuals, is reduced. 
CPP 14 – The places where we live, work and visit 
are well planned, safer and successful, meeting the 
needs of our communities. 

3 We are better educated, more skilled and more successful, renowned for 
our research and innovation. 
4 Our young people are successful learners, confident individuals, effective 
contributiors and responsible citizens. 
5 Our children have the best start in life and are ready to succeed. 
6 We live longer, healthier lives. 
7 We have tackled the significant inequalities in Scottish life. 
8 We have improved the life chances for children, young people and families 
at risk. 
9 We live our lives safe from crime, disorder and danger. 
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Third Sector and Communities 
 
There are long distances between the places where we live, work and visit and some of our communities are very small.  We need 
to find innovative ways of delivering services to make sure our communities are strong, resilient to change, fair and inclusive. 
 
Local Outcomes National Outcomes 
CPP 15 - We work with our partners to tackle 
discrimination 
CPP 16 - Our Third Sector and Community Councils 
have access to information and support, including 
training opportunities. 
CPP 17 – Our partners are able to be fully engaged 
in the way our servcies are delivered. 
CPP 18 – We engage with our partners, our 
communities and our customers to deliver. 

7 We have tackled the significant inequalities in Scottish life. 
11 We have stong, resilient and supportive communities where people take 
responsibility for their own actions and how they affect others. 
13 We take pride in a strong, fair and inclusive national identitiy. 
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